
 





 

Department of Commerce & Management

A Session on

Project Planning & Strategic Management

Date:11-07-2025

Time: 11:00am

Program Agenda

1. Welcome – Dr V.H.S Pallavi

2. Prayer

3. Principal’s remarks – Dr K.Shantha

4. Introducing the guest –Ms Nabila Fathima

5. Session by the Resource Person –Mr S.Akhil Kumar

6. Question session -

7. Vote of thanks –Mr R.Prasad
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A Session on 

Project Management & Strategic Planning 
 

Program Report 

Project Management has become a quintessential topic for the students to study, it 

pervades from small events to huge projects. Geoff Reiss one of the project 

management professions great innovator and catalyst said “Project management is like 

juggling three balls: time, cost, and quality. Project management is like a troupe of 

circus performers standing in a circle, each juggling three balls and swapping balls 

from time to time.” To make the students adept to the world of practical Project 

Management and its implications in the present world, the Dept of Commerce & 

Management has organized a Session on Project Management & Strategic Planning 

with Mr S.Akhil as the resource person. Mr Akhil Founder & Director, Group 

Ishitva, Paris, France is an expert in the field of Entrepreneurship. Incubation, 

Network Development & Project Management and has conducted many 

workshops with students & professionals. 

Time : 11:00AM TO 12:30PM 

Date : 11-08-2025 

Venue: Seminar Hall 

Students: BBA & B Com - 100 

 

Program Objectives: 

1. To create awareness among the students on carrier opportunities in Project 

Management   

2. To introduce the students to the critical aspects of Project Management 

3. To make the students practically efficient in doing projects 

 

Program Outcomes: 

1. The resource person elaborated on Project life-cycle, project charter, work 

breakdown structure & project termination reports. 

2. The practical way of teaching on how to do a project and its phases using simple 

things (straw, paper, pins & clay) has roused the students’ interest. 

3. The resource person has extended his support to the students who are interested to 

take a course in Project Management. 

http://www.sjcknl.edu.in/
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